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The Parish Evangelization Team

Evangelization means bringing the Good News of Jesus into every human situation and seeking to convert individuals and society by the divine power of the Gospel itself.

(Go and Make Disciples, pg. 10)

Evangelization is the proclamation, in word and deed, of the Christ of the Gospel to persons in all circumstances for the sake of the new life of faith beginning with Baptism and lived in communion with the Church. (Archdiocese of Santa Fe Pastoral Plan 2006)
The Mission of an Evangelization Team

· To raise the level of awareness within the parish of their role in evangelization.

· To assist the parish in becoming a more effective evangelizing community.

Note: the EVANGELIZATION TEAM acts as a catalyst for evangelization to happen in the parish. They are not the sole evangelizers in the Parish.

Make-up and Qualities of Team

· 10-12 people

· Comfortable with faith sharing

· Spirit of prayer

· Loves the Church and has a good sense of  the parish

· Mature in faith and compassionate heart

· Sensible

· Works well with people

Responsibility of the Chairperson 
· Ongoing communication with Pastor

· Report to Pastoral Council on team’s vision, activities, role

· Keep in contact with members

· Prepare agenda and materials for meeting

· Facilitate the meeting

· Assist team members with their assignments

Responsibility of the Team Members

· Regularly attend the meetings

· Come ready for discussion of agenda items

· Share in the responsibility of seeing that the agenda is carried out, e.g. leading prayer, staying focused, respecting length of meeting time, etc.

· Take responsibility for goals established

· Support other team members

Meetings

· Meet on a regular basis, usually once a month or more often if needed

· Meet for ninety minutes

· Begin with prayer that includes faith sharing

· Attend to agenda items

· End with refreshments

Time Commitment

· Members are asked to be on the team for at least two years if possible, renewable every year
How to Form a Parish EVANGELIZATION TEAM

Meeting One

Discerning Names for membership
Date of Meeting #1

Purpose

To determine possible names for an EVANGELIZATION TEAM and a method of inviting them to Meeting #2
Who attends?

Pastor, pastoral council, leaders in the parish and those interested in Evangelization
Opening Prayer

• Scripture: Matthew 4:18-22.

• Share: What word or phrase strikes me? What is Christ asking of us in this reading? How might this reading influence our meeting?

• Pray: Our Father

Agenda

• Take a few minutes of silence to allow each person to write down names of parishioners they feel have the gifts to serve on the EVANGELIZATION TEAM.
• List names on large paper (newsprint), check those mentioned more than once.

• Pray for all those whose names have been mentioned.

• From names listed select those to be invited.

• Determine who will invite each person to the next meeting.*

• Establish date for Meeting #2:

• Look over agenda for next meeting and assign various tasks 
*Inviting a person to meeting #2

Be brief in your explanation when approaching a person, the purpose is to invite the person to the meeting to learn more about the EVANGELIZATION TEAM.

Sample Dialogue

The pastor and pastoral council see a real need to establish an EVANGELIZATION TEAM in the parish. We are all called to share our faith but we need people to continue to remind us of that mission. A number of us met to look at a list of possible people we think would be great for this ministry. Your name surfaced a number of times and we think you have some wonderful gifts to offer. I know that this is all new to you and I don’t want you to decide right away. What I am asking is: “Could you come to a meeting on (date and time) to learn more about the EVANGELIZATION TEAM?” (Give clear directions, length of meeting, and offer to drive if necessary.)
(A few days before the meeting call to remind the person again.)
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Meeting Two

Information and Membership
Date of Meeting #2:

Purpose

To explain the role of the EVANGELIZATION TEAM and get a commitment from those who have been asked to consider being part of the team.

Materials needed

A copy of The Parish Evangelization Team for each attendee, sample of the Document:

Go and Make Disciples, nametags, refreshments.

Who attends?

All those present at the last meeting and the guests that were invited to learn more about the EVANGELIZATION TEAM.

Before opening prayer, welcome all ‘guests” and have introductions.

Opening Prayer

• Scripture: Matthew 28: 16-20. The Great Commission

• Share: What word or phrase strikes me? What is Christ asking of us in this reading? How might this reading influence our meeting?

• Pray: Lord, may the power of your Word continue to call us to deeper conversion and discipleship. May we remain faithful to your Word and live it out through our service and love. Amen.

Agenda

Explain why you invited them

• In the Church’s document: Evangelization in the Modern World, Pope Paul VI reminds us that    evangelization is the central mission of the Church, it is the Church’s deepest identity. (refer to paragraph #14 in document)

• Evangelization is, therefore, the central focus of our parish.

• You have been invited to help us make this happen by establishing a parish EVANGELIZATION TEAM.

Explain Evangelization

• Introduce document: Go and Make Disciples (This is the basis for you ongoing meetings)

• Explain evangelization Teams (give each person a copy of sheet entitled: The Parish Evangelization Team
Invite

• Ask if they would consider being part of the EVANGELIZATION TEAM

• Questions and clarifications

Make commitment

• Ask for commitment for being on the team

• Set date for first EVANGELIZATION TEAM meeting Date:

Close with prayer and Blessing
In Addition:

Team members can prepare themselves for the work of evangelization by
• Becoming a faith community
· Studying and discussing the Archdiocesan Pastoral Plan, particularly the goals and objective under Evangelization

· Using the Implementation Guide to develop particular strategies for the objectives and goals of the Pastoral Plan

• Studying and discussing Go and Make Disciples

• Learning about parish organizations and committees and how they already evangelize

• Becoming aware of the demographics of the parish

• Discussing articles, listening to talks, watching DVD’s that increase understanding of Catholic evangelization

• Reflecting on Scripture passages that highlight evangelization

Team members can prepare the Parish Community for the work of evangelization by
• Meeting with organizations and committees: share the mission of the Church, explain evangelization, compliment them on the gifts they bring to the parish community, stress the need to continually be an "inviting" community.

• Hold a Parish meeting with for all parishioners and explain evangelization, highlighting points from the Archdiocesan Pastoral Plan for Evangelization and from Go and Make Disciples.
• Sponsor Holy Hours and retreat evenings on the theme of evangelization

• Provide Adult Formation Sessions and put articles in the bulletin on evangelization

• Speak to parishioners to get their input on the strengths and challenges of the parish

• Include evangelization in the Sunday prayers of petitions

Essential Resources for the Parish Evangelization Team
· Archdiocese of Santa Fe Pastoral Plan and Implementation guide, available through the Office of Pastoral Planning and Evangelization 505-831-8221
· Go and Make Disciples (English and Spanish in one volume.) Number 0452. Available through the United States Conference of Catholic Bishops ( USCCB)$7.95 
· Go and Make Disciples: Text, Study Guide and Implementation Process. Number 0240. Available through the United States Conference of Catholic Bishops ( USCCB) $5.95
· Paulist National Catholic Evangelization Association (PNCEA) 202-832-5022.

       http://www.pncea.org/store/index.asp?DEPARTMENT_ID=67






